2024 ASNM Elections Information Form — Joe Hartman

Name (as you would like it to appear on the ballot): Joe Hartman

Credentials: DC, MBA, CNIM, D.ABNM

Position and Organization: Director of Operations, US Neuro

Education:

University of Florida — Bachelor of Health Science in Occupational Therapy
Frostburg State University - Master of Business Administration

Parker College of Chiropractic - Doctor of Chiropractic

Professional Affiliations:

Publications, Awards & Appointments:

1. How do you feel you can contribute to the leadership of ASNM? What
strengths/passions/talents do you hold that would benefit ASNM?

Perspective.

While the ASNM typically involves the neuromonitorist, the contribution from members
of a team that directly or indirectly affects patient care all contribute to their past, present,
and future outlooks.

During my time spent in the field, I have had the good fortune to hold various positions
with both contracted groups and an in-house team. On the clinical side, I worked as a
clinician, an oversight physician, and a trainer. On the operations side, I managed both
front-line teams and managed the managers. As part of those roles or collaborative teams
on projects, my involvement in all aspects of the backend teams, including scheduling,
collections, contracting, writing policy and procedures, legal, risk, quality assurance,
recruiting, marketing, business development, and working with the readers to helps round
out my experiences in the field.

2. With changes in health care service delivery and reimbursement, what and how do you
feel you can contribute to keep ASNM moving forward in the right direction?

Most do not consider healthcare a problem solved. It is an interdependent process with
the characteristics of needing continuous evolution, yet ripe for disruption.



The ASNM must remain a forward-looking organization who holds true to it’s purpose
while being adaptable to new problems or circumstances. Resilience lies not in the
bettering of the direct work being done today, but in venturing out to the fringes and
pulling in from adjacent sources. Aligning itself with other adjacent organizations and
using lessons from other disciplines will not only help the organization stay relevant but
keep the community it serves in a position to better handle the inevitability of change.

ASNM constantly seeks ideas of how to better serve our membership through education,
resources, representation to other professional entities, connections and networking or
other means of advancement. What do you think ASNM could offer its members that
would provide value?

Currently, the ASNM has created a wide range of educational pieces. I believe the next
level is a concern of distribution and formatting.

The tried-and-true forms of conferences and webinars will continue to check certain
boxes when considering the upside of in-person networking and experiences vs on-
demand availability and lowering the cost hurdles.

Both could benefit from other forms of media distribution.

Bringing the information to where people already gather, in a format that promotes
conversation over lecturing, in more frequent, digestible chunks would help better serve
the professional it serves.

How do you see the role of the ASNM in advocating for the profession on intra-operative
neuromonitoring?

The ASNM can act as a central hub for continuous improvement across the field. As we
move towards more accessible use of data, being an organization outside the realm of
business competition, it sits in a non-threatening position to be granted access to this data
and share the findings.

As so, the ASNM can help better establish guidelines and best practices to ensure patient
safety and improved clinical outcomes. These are important not only for our patients but
to validate our value to our customers and payers.

Describe your academic or professional contributions to the field of intra-operative
neuromonitoring (this can include publications, reviews, research contributions, creating
or advancing professionalism in a service that is dedicated to intra-operative
neuromonitoring, education, outreach, presentations, running or organizing meetings (in-
house, local, national, international), societal contributions ...)



For over ten years, I have held the belief the field should welcome healthy competition
but look to cooperation to unlock the greatest potential. The most gains would not come
from zero sum actions to accumulate more of the pie, but to grow the size of the pie. The
democratization of information and training would be the first step with the sharing of
data to follow.

To help do my part, I utilized the various media platforms to facilitate public discussion
and provided educational pieces through a personal website
(www.intraoperativeneuromonitoring.com), LinkedIn, Youtube, Facebook, and podcast.
In the more common avenues, I have lectured at conferences, held live CNIM prep
courses, and given dozens of lectures within my companies.

The topics have ranged from how to run cases, review of the literature, entry into the
field, certifications, managing remote teams, observational changes in the field, and the
continual pursuit of progress in one’s career.

6. Personal Statement: Please provide any additional information to the members.

I look forward to the chance to take on a more wide-reaching role in our community. I
hope to bring some different insights and ideas to continue our professions march
towards improving where we’re currently utilized and expand the scope of IONM’s reach
in surgical procedures.
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